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I. Executive Oirectlont Admitiletrsitlon^ Seomrlty aiad Teohnical 

Review of Logtsttes Operations . 

1, Continue the developnent and publication of legist los 
policies and procedures In Agency regulatory issuances 
to provide for more effective logistical support of all 
AgenejiT activities, 

2, Develop a planned rotation program designed to supply 
trained logistics personal when and where needed, 

3, Develop and walntaln an orgardzatlon inanual defining the 
nd-sslon, functionsi and respoiuslbilitles of each organ- 
iBatlonal component of the logistics Office. 

Review world-wide logistics operations and initiate 
action to improve their efficianby, econoisy and effec- 
tiveness, 

5, Develop qualification standards to be used for recruit- 
ment and promotion of logistics personnel. 

6, Develop and implement an internal Reports Control Program 
desigrwsd to minimize reporting consistent with maintenanoe 
of adequate operational controls. 

II. Mail Sistrifaution . 

1. Continue to provide central mail distribution and courier 
service for the Agency. 

Ill • Development and Review of logietical Annexes to Current 

Operating Plans and Conducting long Range Planning to Meet 

Sperat jionai Requiremenis . ' 

1. Continue coordination of Agency logistical phases and 
programs with operating elemente. Department of Defense 
and other GovernB®nt agencies. 

2. Review logistical annexes to ciarrent projects initiated 
by area divisions and staffs to determine the logistical 
feasibility, completeness and adequacy of support. 

3. Monitor special jai'ojects in coordination with other 
elements of the Logistics Office to assure completeness 
of logistical support in meeting stringent deadlines. 
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ii. Contintie planning for the reallooation and relooation 
of raateriel to meet operational requirements in lim 
■with approved ps'ojected force concepts applicable to 
specific geographic areas. 

5« Plan and develop logistics support in accordance with 
the proposed operations of component of OIA and 
provide systematic review of all factors of logistical 
annexes to operational plans as applicable to global 
logistical plans. 

6, Initiate action to prepare or secure basic policies and 
standards neoeasary in the development of logistics 
plannlnf activities. 

7. Develop and implement fables of Organization and Squlp- 
meafc for Composite Service Support Orgardzations neces- 
sary to activate aM operate bases and provide a flexible 
and efficient logistics support service in the field, 

Printing and Reproduction Services . 

1» Continue support of Agency components in printing and 
photographic reproduction, 

2. Enlarge motion picture reproduction facilities, 

3. Review all recurring Agency publioatioi^ to determine if 
aam may be eliminated and/or reduced, and/or processed 
with new methods and jarocedurea, 

¥ , Procurement of Equipment. Supplies and Contractual Services . 

1. Provide necessary support to all components of the Agency 
for the timely, economic and legally sufficient procure- 
ment of supplies, equipment, services and research and 
development work. 



3. Prepare and Isste a Procurement Handbook for use of 

logistics and administrative officers in the departmental 
area. 
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5, ■!!;stablish a more comprehensive registry of eligible 
bidders. 

6* Establish a "Registry of Cleared Contractors". 

7. Develop new sources of supply by reviewing past negoti- 
ated €!ontract3 and obtaining the security clearance of 
additional qualified contractors. 

8, Establish definitive policies and procedures for pro- 
tecting the Ooverment’s patent rights and privileges in 25X1 A 
existence or to come into existence* 



VI. Support of Agenc y Real Estate and Construction Programs! 
Be^rtmental Building Maintenance i and telephone Services . 


1, Provide the necessary support for the suocessfitl accom- 
pllstawnt of existing real estate and construction 
requirements . 

2, Make thorough studies of the Agenoy^s future real estate 
requirements and implement programs for the fulfillment 
of such requirements. 

3, Implement an extended field inspec tion program of Agency 
facllitles,^^^^^H^^^B to assure maximum 
utiliaatlon^^^ops^Sintenanca^and economical operation 
from technical and professional viewpoints. 

Prepare necessary material# including preliminary drawings » 
regarding the proposed consolidation of all Agency Head- 
quarters activities in One building. 

VII, Storages Distribution. Control {includini determination _of 

o-arr&nt reouiremBnts). Aoc'oTOtli^ For. Surveillance# Rehabill-. 

tation, and Disposal of Agency Material . 

1, Broaden and improve stock reporting from field stations 
so as to account for Agency inventories world— wide. 

2. Istatlish levels for strategic reserve materials in the 

21 and at overseas points in accordance with f0.anned force 
strengths and deployments. 
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3, Improve eurveillai^e standards in Z1 depots, and 
establish a surveillance Inspection program. 

h. Complete an annual piysical inventory of laaterial in ZI 
depots. 

5. Revise Agency Catalog publication from present Iffi 
listing to Flex-O-Print strip panel method, to improve 
readlbillty and facilitate changes to the catalog. 

6. Revise the field submission of current requirements to 
coincide vith budget determinatioius in headquarters and 
to reduce the material categories reported on by the 
field elements. 

7. Survey existing packing and packaging practices, materials 
and equipment used la preparing items for domestic and 
overseas shipment. Prepare an Agency instruction on 
packaging standards for burial of materialB. 

fill . Traffic Mamgement and fransportatlon Services to Support the 

feve^id^ 'of' Personnel and TMngs for the Agency . 

1. Review current laws and regulations relative to the move- 
ment of persons and their personal effects, and develop 
additional iaplemontlng regulations to insure their move- 
ment in a manner that is consistent with security, economy 
aiHi efficiency. 

2. Prepare necessary basic issuances for the control of the 
allocation, operation, use aM maintenance of Agency 
motor vehicles. 

3. Establish a central control activity to maintain current 
records and review all actions pertaining to Agency motor 
vehicles, domestio and overseas, including allocation, 
operation, use, maintenance, redistribution, procurement 
and disposal. 



